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Summary

With a generous grant in the amount of $25,000 from Jewish World Watch, the IRC has
successfully restored the water supply and sanitation system in the Hamidiya Camp for
displaced persons, located in Zalingei, West Darfur, Sudan. Jewish World Watch’s
support enabled the IRC to provide uninterrupted, accessible, and safe water as well as
sanitation facilities to over 30,000 people living in the camp. At the conclusion of the
project, the amount of clean water available in the camp increased from 12.8 to 16 liters
per person, per day, exceeding the SPHERE standard of 15 liters per person, per day.
To support sustainability of the project, the IRC provided trainings in routine operation
and maintenance of the new system for members of the camp population as well as
local community members. We thank Jewish World Watch for your integral support of
this lifesaving initiative.
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Program Activities
Over the course of the grant period, the IRC undertook the following activities.
To increase the amount of water available in Hamidiya Camp, the IRC:

Reorganized the water system in its entirety and identified an additional source
of water to tap into.

Removed the pumping equipment and storage tanks from the existing open
well and installed a new open hand dug well.

Constructed a second open hand dug well to supply water.
Doubled the chlorination/storage capacity of the system.
Installed a new 45 cubic meter mesh tank in Hamidiya sector.

Constructed a brick platform for the mesh tank in sector one and installed one
extra 24 cubic meter bladder tank.

Purchased two new water pumps for the new water supply system, thereby
increasing the overall system capacity.

Purchased spare parts for the two water pumps.
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To improve the accessibility to water in the camp and to reduce waiting time to obtain
water, the IRC:

Constructed a new 1,200 m long pipe line from the second new hand dug well
to the 45 cubic meter mesh tank and installed water distribution lines and four
tap stands in sector one.

Rehabilitated the distribution line and 24 tap stands that were damaged in the
old water system.

Equipped the new well with a motor pump and larger capacity generator.

To increase sustainability of the project by empowering the community to participate in
the operation and maintenance of these vital services, the IRC:

Formed a committee of 34 members from the camp population to manage the
new water system.

Trained the committee on water, sanitation, and hygiene promotion activities.

Provided training for local community members, five pipe technicians, and two
pump operators in basic operation and maintenance of the water supply
system and the water network.

Conclusion

Despite the increasingly challenging security situation in the region and its effect on the
camp population, the IRC was able to maintain a steady, uninterrupted supply of work
with support of trained volunteers from the camp. Thanks to funding from Jewish World
Watch, the IRC has significantly improved the availability and accessibility of clean water
and sanitation facilities in Hamidya Camp. In addition, through trainings, members of the
camp population have acquired the necessary skills to maintain the motorized pumps
and generators, thus increasing the sustainability of the project and decreasing the
population’s dependence on the IRC.

On behalf of all of us at the IRC and the thousands of displaced people we serve in
Hamidiya Camp, we thank you for your support.
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Description Expense
Personnel 5,413
Benefits 2,404
Travel 589
Equipment and Supplies 14,094
Administrative Fee (10%) 2,500
TOTAL $25,000




